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Today’s healthcare environment has been influenced by the public, the government, and the care providers.  The public’s demand for high quality, affordable health care ultimately led the government to pass legislation such as the Affordable Care Act, the IMPACT Act, and PAMA.  
Now, and into the future, these laws affect the way providers provide care -- and not just skilled nursing facilities but also physicians, acute care hospitals, and all post-acute care providers.

First, everyone wants safety.  The public wants better quality healthcare at a reasonable cost.  Federal and state governments want these things as well; so, increased efficiency, provision of care in lower cost settings, and reducing re-hospitalizations have been a focus as Medicare and Medicaid move from payers for care and services to buyers of quality care.  

Quality is determined by data.  SNF data is coming from MDS 3.0 assessments and billing forms.  Quality Measures (QMs) provide information to both the public and the providers, but they also affect provider reimbursement.  The Centers for Medicare and Medicaid Services (CMS) has encouraged innovative care delivery models resulting in closer working relationships between and among acute care and post-acute providers.  

The purpose of the Claims-Based Quality Measure, “Percentage of Short-Stay Residents Who Were Re-Hospitalized after a Nursing Home Admission is: “If a nursing home sends many residents back to the hospital, it may indicate that the nursing home is not properly assessing or taking care of its residents who are admitted to the nursing home from a hospital.[footnoteRef:1]   As part of the SNF Value Based Purchasing (VBP) program, CMS introduced a Quality Measure known as the (30 Day) All-Cause Risk-Standardized Readmission Measure (SNFRM) in 2015.  SNFs began receiving confidential feedback reports about this QM in 2016.  The public began seeing the QM on Nursing Home Compare in 2017.  CMS began applying the financial incentives and penalties toward Medicare Part A reimbursement rates October 1, 2018, (FY2019).   [1:  Nursing Home Compare Claims-Based Quality Measure Technical Specifications.  Final April 2019. Submitted by Abt Associates prepared for Centers for Medicare and Medicaid Services:  https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/CertificationandComplianc/Downloads/Nursing-Home-Compare-Claims-based-Measures-Technical-Specifications-April-2019.pdf ] 


SNFs want to reduce the frequency of transfers to acute care hospitals.  These care transitions can be emotionally and physically difficult for residents, can result in a variety of complications, and can add to the cost of healthcare.  By improving the identification, evaluation, communication, and interventions when changes of condition occur, many acute care transfers can be avoided.

Organizational leaders will need to ensure competency of all staff members involved in the Re-hospitalization Reduction Program.  Adequate resources for the program will need to be evaluated using information from the Facility-Wide Resource Assessment including:

· Staff Resources
· Registered Nurses
· Licensed Practical/Vocational Nurses
· CNAs
· Documentation Considerations
· Paper vs. Electronic
· Assessment/Evaluation forms
· Care planning
· Education
· Communication – internal and external
· Assessment/Evaluation skills
· Recognizing changes in body functioning and signs/symptoms of common diseases
· Disease-specific/Condition-specific protocols
· Evaluation and Monitoring
· Re-hospitalization rates
· Observations, Interviews, and Record Reviews
· QAPI 
· Supplies and Equipment, Etc.
· Vendor contracts – lab, x-ray, pharmacy, etc.
· Physicians, Physician extenders, Respiratory therapy, Psychologists, etc.
· Telemedicine

















References and Resources:

Value Based Purchasing (VBP) 
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Other-VBPs/SNF-VBP.html

Skilled Nursing Facility Value-Based Purchasing Program:  Frequently Asked Questions June 2018 
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/Value-Based-Programs/Other-VBPs/SNF-VBP-FAQs-Final.pdf
 Skilled Nursing Facility Value-Based Purchasing Program Updated
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNMattersArticles/Downloads/SE18003.pdf

The Agency for Healthcare Research and Quality (AHRQ) has training modules for detecting and communicating resident changes in condition https://www.ahrq.gov/professionals/systems/long-termcare/resources/facilities/ptsafety/ltcmodule1.html

Interventions to Reduce Acute Care Transfers is a program with several resources aimed at improving staff competencies for detecting and communicating resident changes in condition  http://www.pathway-interact.com/

Centers for Medicare & Medicaid Services State Operations Manual, Appendix PP – Guidance to Surveyors for Long Term Care Facilities (Rev. 173, 11-22-17):  https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf

LTC Survey Pathways (Download)
https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-homes.html

Centers for Medicare & Medicaid Services Long-Term Care Facility Resident Assessment Instrument 3.0 User’s Manual, Version 1.16.  October 2018:  https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/MDS30RAIManual.html

Nursing Skills Reference Manuals

Manufacturer’s Recommendations on equipment, supplies, etc.
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