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Project Description

Westmoreland was looking to streamline its operations and improve patient and staff
experience. By using PointClickCare’s platform and Insights solution, the provider
was able to create efficiencies and reduce costs associated with manual processes
and paper-based documentation. PointClickCare’s solutions also provided better
clinical outcomes by enabling staff to access real-time patient data, monitor health
trends, and intervene quickly when necessary. As a result, Westmoreland Manor was
able to enhance the patient experience by delivering high-quality care, while also
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PointClickCare and Performance Insights is a big time-saver for us, and for a
community like ours, any time saved is money earned. When administrators can
save time on reporting, it frees them up to help on the nursing units—feeding
residents, helping pass medications, putting clothes away, providing water,

and more.

These time savings also help with morale. It means leaders don’t have to take work
home to get it done, and when they can lend a hand to floor nurses, everyone feels
less overwhelmed.

The LeadingAge Center for Aging Services Technologies (CAST) is focused on accelerating the development, evaluation For more information contact:
and adoption of emerging technologies that will transform the aging experience. As an international coalition of more Suman Halthore, CAST Manager
than 400 technology companies, aging-services organizations, businesses, research universities and government shalthore@LeadingAge.org
representatives, CAST works under the auspices of LeadingAge, an association of 5,000 nonprofit aging services (202) 508-9468

providers and other mission-minded organizations dedicated to making America a better place to grow old. LeadingAge.org/CAST 1


https://pointclickcare.com/industry-solutions/skilled-nursing/
https://pointclickcare.com/products/performance-insights/
https://www.co.westmoreland.pa.us/2615/About-Us
https://www.co.westmoreland.pa.us/2615/About-Us
http://leadingage.org/cast
mailto:shalthore%40leadingage.org?subject=CAST%20Case%20Study%20Question
http://LeadingAge.org/CAST
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We use Performance Insights to gain a more holistic Lessons Learned/Adyvice to

view of our quality measures at Westmoreland Manor. .

This informed view makes it possible for us to keep Share with Others

up with regulatory requirements while decreasing the Amassing data takes time, and time is often in short
administrative burden, freeing everyone to engage in supply. Long-term care providers need tools to compile
more resident-centric activities to improve the care real-time data so administrators can improve these

we provide and the quality of life for our residents. quality measures and make a real difference in

people’s lives.

Challenges and Pitfalls to Avoid

Adopting modern technology and changing behavior
patterns can be challenging. We had individuals that
wanted to continue using their previous processes from
a prior facility, including Excel spreadsheets, PowerPoint
presentations, and a paper trail for the audits. Reverting
to these measures led to a QAPI (Quality Assurance/
Performance Improvement) citation. After the citation,

it was clear that those older methods would not get us
where we needed to be. Now that the regulations are
changing once again, it is the perfect opportunity to get
back to using Insights, which has worked flawlessly for
us in the past.

[CudingAge:
center for aging servigechnolgogies CAS T
2




