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Step-by-Step Guide to Understanding Medicare Advantage
Activity in Your Market

How to Use This Document: LeadingAge’s Center for Managed Care Solutions & Innovations has
prepared a toolkit of materials to help members engage Medicare Advantage plans on new
opportunities around supplemental benefits. This document provides instructions for identifying
how many Medicare eligible individuals are enrolled in Medicare Advantage and Special Needs
Plans in your organization’s market.

Once you know the plans in your market, you can assess which plans operate locally (e.g.,
community-based, hospital-led health plans) and target your outreach efforts more effectively.

Overview of Step-by-Step Guide to Understanding Medicare Advantage Activity in Your Market:

This document provides directions on accessing Medicare Advantage (MA) data as reported by the
Centers for Medicare & Medicaid Services (CMS):

1. Assessing the Opportunity: How many Medicare beneficiaries are enrolled in MA in my market
and how many are my clients?

2. Prioritizing Outreach: Which plans are in my market and how many enrollees do they have?
3. MA Special Needs Plans: How many are in my market?

4. MA Health Plan Quality Ratings
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Assessing the Opportunity: How many Medicare beneficiaries are enrolled in MA in my market and
how many are my clients?

How much Medicare Advantage enroliment is in my area/county?

Asking this question first will help you decide if there are enough Medicare beneficiaries enrolled in
MA plans (or a high enough MA plan penetration rate) to warrant your attention and potentially
create new revenue for your organization through the supplemental benefits opportunities.

To access state and county level MA enrollment data for your market:

Navigate to the CMS MA State/County Penetration Data File: https://www.cms.gov/Research-Statistics-
Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/MA-State-County-
Penetration.html. CMS updates this information every month.

Once the Excel file is downloaded, 1) Select the top row of data and navigate to the “Data” tab on the
top ribbon, 2) Select “Filter” to add a filter to the top row of data, 3) select your state(s) and then
narrow the list by selecting the counties where you provide services.


https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/MA-State-County-Penetration.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/MA-State-County-Penetration.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/MA-State-County-Penetration.html
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The resulting view will show the number of MA enrollees in each county that is filtered into view.
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Note: The Excel file will open as a Comma Separated Values File “.csv;” however, to save any
calculations done in the workbook, save as an Excel workbook “.xlsx” or “.xls.” CMS updates plan

enrollment data monthly.

Tip: If fewer than 15% of Medicare beneficiaries in your county are enrolled in MA, then your
organization may decide to not prioritize outreach to health plans—unless a significant number of your
clients are enrolled in one or two plans. If 20-35% of Medicare beneficiaries are enrolled in MA, go to
the next step to identify plans with the highest enrollment in your county and compare to the plans with
the highest enrollment of your clients. If more than 35%, begin to prioritize outreach to MA plans in your

market.
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Prioritizing Outreach: Which plans are in my market and how many enrollees do they have?

Which plans are offered in my area/county?

MA plans must identify their geography as part of their bid each year by designating counties in
which they will operate.

To prioritize which plans to start conversations with, look at the plans with the most enrolled
individuals and compare to the plans and organizations that the individuals you serve are enrolled
in. For example, if a number of the individuals you serve are enrolled in a Blue Cross Blue Shield
plan, even if the plans have different names, then this is one of the Medicare Advantage
Organizations (MAOs) that you should initiate discussions with.

To ldentify the MA Plans in Your Market:

Navigate to the CMS MA Monthly Enroliment by State/County/Contract and choose the most recent
month: https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-
Reports/MCRAdvPartDEnrolData/Monthly-MA-Enrollment-by-State-County-Contract.html.

There are two options for files to download; both will work but choose the “Abridged Version,” as this
version excludes plans that have fewer than 11 enrollees.

This Excel file, titled “SCC Enrollment,” includes information on which plans (by ID) are operating in
each county and their enrollment.

Once the Excel file is downloaded: 1) Select the top row of data and navigate to the “Data” tab on the
top ribbon; 2) Select “Filter” to add a filter to the top row of data; 3) select your state(s) and then
narrow the list by selecting the counties that you provide services in. You can then apply addition filters
to organize by enrollment (Column 1) such as highest enrollment to lowest; or organization name
(Column D).

The resulting rows of data will show all MA Plans and the enrollment count for each plan, by selected
county. Note, if you do not download the abridged version, many counties may have “*” for the
enrollment number as CMS does not display enrollment counts below 11.

In the screenshot below, counties in FL have been filtered into view. The first row shows that WellCare
of Florida, Inc., Contract H1032 in Alachua County has 712 enrollees and they offer another plan in the
same county with 20 enrollees. However, in comparison, Humana offers three different plans in

Alachua County with a combined enrollment of 4,845. Based upon total enrollment, you may choose to


https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Monthly-MA-Enrollment-by-State-County-Contract.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Monthly-MA-Enrollment-by-State-County-Contract.html

ANNE TUMLINSON
INNOVATIONS

(CudingAge
Center for Managed Care
Solutions & Innovations

reach out to Humana first; however, if most of your clients are enrolled in a WellCare plan, this would
be your first priority.

Note: The Excel file will open as a Comma Separated Values File “.csv;” however, to save any
calculations done in the workbook, save as an Excel workbook “.xIsx” or “.xls.”
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MA Special Needs Plans: How many are in my market?

What are the Dual-Eligible Special Needs Plans (D-SNPs) in my market?

D-SNPs are a type of MA plan for special needs individuals that serves the population eligible for
both Medicare and Medicaid. D-SNP plans may have more experience working with home care and
non-medical providers because their dual eligible enrollees often receive these types of Medicaid
benefits. You may already have relationships with these health plans through Medicaid.

You may also have clients who are enrolled in other types of SNPs including Chronic Condition and
Institutional-Equivalent. (For more information on the different types of SNPs, see our MA and
SNP 101 document in the LeadingAge Center for Managed Care Solutions & Innovations under the
Managed Care / Payment Model Basics tab.)

To Identify the MA SNPs in Your Market:

Navigate to the CMS SNP Comprehensive Report: https://www.cms.gov/Research-Statistics-Data-and-
Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Special-Needs-Plan-SNP-Data.html.

Open the Excel file title “SNP_2019_08” (or the most recent date for which the data are available).

Once the Excel file is downloaded, 1) Select the top row of data (Row 17) and navigate to the “Data”
tab on the top ribbon; 2) Select “Filter” to add a filter to the top row of data; 3) select your state(s) and
then select from a narrowed list of geographic names (Column H). To narrow the type of SNP, filter
column K.


https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Special-Needs-Plan-SNP-Data.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MCRAdvPartDEnrolData/Special-Needs-Plan-SNP-Data.html
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MA Health Plan Quality Ratings

How are the MA plans in my area performing on quality?

Similar to nursing homes and home health providers, MA plans also have a 5-star rating system that
looks at quality measures related to the MA plan and its enrollees’ outcomes and perceptions.

CMS uses 34 measures, assigned different weights, to give each MA plan a weighted average overall
star rating of 1 to 5 stars. Most plans receive a 4-star rating or higher, although only about a dozen
receive a 5-star rating. There are financial incentives for plans receiving 3.5 stars or higher,
including a bonus (an increase in the rate they get paid by CMS for MA contracts at 4 stars or
higher) and a higher rebate share (for plans with 3.5 stars or higher), which means more dollars are
available for supplemental benefits. Star ratings are assigned at the contract level (i.e., multiple
plans can be under the same contract).

MA plans care about Star Ratings because they are displayed on Plan Compare when beneficiaries
shop for plans. Star Ratings also affect plans’ financial incentives. 5-star plans can advertise and
enroll members all year long and are not limited to the open enrollment period.

Providers can also identify the key quality measures that they may be able to impact and help the
plan improve, such as the measures that fall into the domain of managing chronic conditions, like
medication review, functional status, diabetes care, and reducing risk of falls. With this information
in hand, a provider can approach the plan highlighting the provider’s ability and/or specific
programs they have that may assist the plan in improving or maintaining their performance on
these measures for those plan beneficiaries who are served by the provider.

To search for a plan’s Star Ratings, navigate to the CMS Part C and D Performance Data webpage and
download the “2019 Part C and D Medicare Star Ratings Data” file:
https://www.cms.gov/Medicare/Prescription-Drug-
Coverage/PrescriptionDrugCovGenlIn/PerformanceData.html.

Once the file is downloaded, select the folder titled “2019 Star Ratings Spring Release (04_2019),” or
the most recent file relative to when you are checking this information. Open the file titled
“2019_ReportCard_Master_Table 2019 03 26.” Navigate to the fourth tab, “Summary Rating,” to
view the MAQ’s summary star rating.


https://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovGenIn/PerformanceData.html
https://www.cms.gov/Medicare/Prescription-Drug-Coverage/PrescriptionDrugCovGenIn/PerformanceData.html
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Once on the correct tab, 1) Select the second row of data and navigate to the “Data” tab on the top
ribbon, 2) Select “Filter” to add a filter to the top row of data (you may need to first select “Enable
Editing” at the top of the document as it often opens in Protected View, which blocks your ability to use
the filter function), 3) filter the data either by Contract Number or Contract Name to view the Contract
Star Ratings.
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To view the individual measure scores, navigate to the second tab in the Excel file, “Measure Stars”.
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