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Drug Regimen Review 
Leadership Strategies for Implementation 




Leadership Implementation Model
Pathway Health Best Practice Model for Skilled Nursing Facility Requirements of Participation implementation and success incorporates an integrated, systematic leadership approach to prepare providers for all of the changes. Utilizing the below Leadership Implementation Guide, will provide navigation and guidance to keep your team and operations moving in the right direction for Requirements for Participation success.   

	Implementation Steps
	Team Member
	Date
	Completed

	Conduct a comparative analysis of current P&P benchmarked to the new P&P template.

	
	
	

	Review the RoP Checklist for additional areas to be reviewed and considered for revision and systematic change.  Assign roles and responsibilities as applicable.
	
	
	

	Research and Insert state and facility specific information into the policy and procedure.

	
	
	

	Create a priority list of items requiring revision including need for additional education and validation of understanding of respective roles and responsibilities and staff competencies where applicable.
	
	
	

	Design an education plan utilizing the power point templates included – make sure you customize these for facility and state requirements.
	
	
	

	Complete validation with the post-tests included.

	
	
	

	Implement the priority plan.

	
	
	

	Design monitoring plan to include:  roles and responsibilities, track, trend and analysis of findings if applicable and report outcomes with actions to the QAPI Committee. 
	
	
	

	Review and assign provided tools, checklists, Data Collection, Tracking Logs, Assessments, and audit forms. 
	
	
	

	Review the resource links for additional information on the Requirements for Participation.
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