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Agenda

• Expanded Home Health Value-Based Purchasing Model 101

• CY2023 performance analysis

• Workgroup goals, what to expect, timeline

• Priority measures for workgroup

• IPR/APR data collection survey and expectations

• Questions and answers



HHVBP 101

Original Model implemented 2016-2021. 
Only tested in 9 states, comparing 
agencies within states, and the 
upside/downside increased yearly to 
finally 7%.

• 4.6% improvement in home health 
agency performance

• Annual savings of $141 million to 
Medicare

• Expanded nationwide by ACA 
authority in 2021



HHVBP 101
Seeks to improve quality of care for Medicare 
beneficiares through nationwide payment 
incentives (-5/+5). 

Payment adjustments determined based on 
HHAs quality performance measures relative 
to peers in their national size cohort.

Payment adjustment applies only to Medicare 
Home Health fee-for-service (FFS) claims.
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HHVBP 101

Mandatory for all 50 states, DC, and US 
territories

Larger-Volume Cohort
• 60 or more unique HHCAHPS Survey-eligible 

beneficiaries in the calendar year prior to the 
performance year.

Smaller-Volume Cohort
• Fewer than 60 unique HHCAHPS-Survey eligible 

beneficiaries in the calendar year prior to the 
performance year.

Not Participating
• Inactive
• Medicare-certified on or after January 1 of 

prior  performance year.
• Medicare-certified prior to January 1 of prior 

performance year, but lack sufficient data 
(fewer than five QMs) to calculate a TPS & APP.



Quality Measures 
for Improvement

Minimum Data 
Required









CY2023 
Performance 
Trends Analysis



54%

5.7%

40%

Home Health Agency Participation

Larger-Volume Smaller-Volume Not Participating

Who Participated in CY2023?

Larger-Volume Cohort
• 60 or more unique HHCAHPS Survey-

eligible beneficiaries in the calendar 
year prior to the performance year.

Smaller-Volume Cohort
• Fewer than 60 unique HHCAHPS-Survey 

eligible beneficiaries in the calendar 
year prior to the performance year.

Not Participating
• Inactive
• Medicare-certified on or after January 

1, 2022.
• Medicare-certified prior to January 1, 

2022, and lack sufficient data (fewer 
than five QMs) to calculate a TPS and 
APP.
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Workgroup Goals, 
What to Expect, 
Timeline



Identify the key metrics that 
influence quality measures. 

Understand the various 
factors influencing yearly 

payment adjustments, 
including providers’ 

improvement in quality 
measures and peers’ 

performance.

Explore opportunities to 
enhance quality 

improvement processes 
through evidence-based 

practices.

Identify actionable 

improvement strategies 

from peers’ performance 

successes.

Gain insight, through data 

sharing and analysis, into the 

relationship between 

populations served by 

LeadingAge’s nonprofit and 

mission-driven members and 

HHVBP model outcomes.

Advocate for changes in 

HHVBP supporting our 

members



What to Expect

• Virtual meetings the final Tuesday of every 
other month at 3pm ET.

• All staff welcome: suggested for quality/clinical 
managers, program managers, billing/finance.

• Participants will submit quarterly data from 
Interim Performance Reports (IPR) and Annual 
Performance Reports (APR). 

• Meetings will be highly interactive and include 
presentations (recorded) as well as small and 
full group conversations (not recorded). 

• Participants will be encouraged to be on camera 
and be present for the full duration of all 
meetings. 

• Suggested readings, videos, and other resources 
will be shared on webpage between meetings.



LeadingAge Home Health Value Based Purchasing Workgroup Timeline IPR APR

January X

February Introductory Workgroup Meeting CY2025 (HHVBP 101, CY2023 Performance 

Analysis, Identified Areas for Improvement, IPR/APR Survey Data Collection)

March

April Claims-Based Measure: Home Health within-stay Potentially Preventable 

Hospitalization (PPH) – Discussion in group

X

May

June Submitting Effective Recalculation Requests – Discussion in group

July X

August OASIS-Based Measure: Discharge Function Score – Discussion in group X

September X

October CAHPS-Based Measures: Special Care Issues – Discussion in group X X

November

December HHVBP CY2026 IPR Final Workgroup Results – Discussion in group X



Priority 
Workgroup 
Measures CY2025



1
2

3



Claims-Based Measure: Home Health within-stay 
Potentially Preventable Hospitalization (PPH)

WHY

• Hardest measure to 
improve on

• Will need the longest time 
to see impact

• Weighted at 26-37% of 
performance on claims

HOW

• Root cause analysis

• Communications 

• Data corrections – MA 
patient should be excluded 

Copy of ICD-10-Codes-for-HH-PPH-Measure-Definition (XLSX)

https://www.cms.gov/files/document/copy-icd-10-codes-hh-pph-measure-definition.xlsx


OASIS-Based Measure: Discharge Function Score

WHY

• Brand new OASIS measure

• Weighted the highest (20-
28%) of all OASIS-Based 
measures

HOW

• Coding and OASIS review 
process for “Best Practices”

• Record “Audit”

Discharge Function Score (DC Function) Quality Measure Overview: 

https://www.cms.gov/files/document/hhqrp-hhvbp-discharge-functionscoremeasure11-19-2024.pdf

https://www.cms.gov/files/document/hhqrp-hhvbp-discharge-functionscoremeasure11-19-2024.pdf


OASIS-Based Measure: Discharge Function Score

Reminder: As of 

July 1, 2025 all 

home health 

agencies will be 

required to 

collect OASIS E1 

on ALL patients 

regardless of 

payer source with 

few exceptions. 



CAHPS-Based Measures: Special Care Issues
WHY

• Composite measures have similar 
outcomes in CY23 data

• If proposed changes to HHCAPS 
questions move forward, Special 
Care will be a single question, not 
a multi-question composite

HOW

• Improved communications always 
a goal

• Patient-centered care 

• Customer service training 

• Improving return rates

https://leadingage.org/analysis-whats-changing-with-the-home-health-cahps-survey/


IPR/APR Data 
Collection Survey 
& Expectations





LeadingAge Home Health Value Based Purchasing Workgroup Timeline IPR APR

January X

February Introductory Workgroup Meeting CY2025 (HHVBP 101, CY2023 Performance 

Analysis, Identified Areas for Improvement, IPR/APR Survey Data Collection)

March

April Claims-Based Measure: Home Health within-stay Potentially Preventable 

Hospitalization (PPH) – Discussion in group

X

May

June Submitting Effective Recalculation Requests – Discussion in group

July X

August OASIS-Based Measure: Discharge Function Score – Discussion in group X

September X

October CAHPS-Based Measures: Special Care Issues – Discussion in group X X

November

December HHVBP CY2026 IPR Final Workgroup Results – Discussion in group X



“ If you want to 
go fast, go 
alone. If you 
want to go 
far, go 
together.



Thank You!
LeadingAge HHVBP Workgroup Webpage:

Katy Barnett, MPS, Director, Home Care and 
Hospice Operations and Policy
kbarnett@leadingage.org

Francesca Muterspaw, D.Ed, CEO, Simple 
Solution Consulting
fmuterspaw@simplesolutionsconsulting.com

mailto:kbarnett@leadingage.org
mailto:fmuterspaw@simplesolutionsconsulting.com
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