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Immigration Enforcement 
Preparedness Resources

Who is ICE?

Employment Authorization Inspections

Workplace Raids

Immigration enforcement is a top priority of the current administration. The information below aims to help LeadingAge 
members understand current risks and prepare for potential enforcement actions.

The U.S. Department of Homeland Security (DHS) is a federal agency responsible for safeguarding the nation’s security, 
including enforcing immigration laws. Within DHS, U.S. Immigration and Customs Enforcement (ICE) is the agency 
primarily tasked with enforcing federal immigration regulations inside the United States. ICE’s responsibilities include 
investigating immigration violations, conducting workplace audits, and carrying out detention and removal operations. 
While DHS oversees broader immigration policy and programs—such as asylum, parole, etc.—ICE plays a direct role in 
enforcement actions that can impact employers and their workers. Two of ICE’s most important enforcement tools are 
employment authorization inspections and worksite enforcement actions.

One of ICE’s key immigration enforcement tools is the Form I-9 inspection. During an I-9 inspection, ICE reviews an 
employer’s Form I-9 documentation to ensure that all employees are properly authorized to work in the United States. 
These reviews are part of ICE’s civil enforcement efforts and are typically initiated by a Notice of Inspection (NOI), which 
requires the employer to produce all I-9 forms and related documents within three business days. Employers can face 
substantial fines for paperwork violations or knowingly employing unauthorized workers. Maintaining accurate and 
compliant I-9 records is essential.

Workplace raids—also known as worksite enforcement actions—are in-person operations conducted by ICE agents to 
apprehend individuals suspected of being unauthorized to work in the U.S. Unlike I-9 audits, which are administrative in 
nature, raids are enforcement actions that may involve questioning employees, making arrests, and seizing records. These 
raids may be based on tips, investigations, or follow-up to prior I-9 audits. 

Under a DHS memo issued in 2021, ICE generally refrained from conducting enforcement actions in locations where 
certain essential services or activities occur (called “protected areas”), which included medical and mental health facilities 
and social services establishments. The current administration rescinded the 2021 guidance through multiple directives 
issued in January 2025, replacing it with a new policy that emphasizes case-by-case common sense discretion rather than 
categorical protections.

http://LeadingAge.org
https://www.ice.gov/contact/field-offices
https://www.ice.gov/about-ice/ero/protected-areas
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For aging services providers, an unannounced ICE enforcement action could cause operational disruption, create fear 
among staff and residents, and undermine trust in care settings. While these actions have been rare in the past, it is 
important to prepare given the administration’s aggressive posture on immigration enforcement.

Understanding Access

How to Prepare

• Public vs. Private Areas: ICE agents may enter public areas, such as a public lobby, but they cannot access 
private areas, such as an office or an individual’s room, without either a judicial warrant or the consent of an 
authorized representative, or in emergency situations. It is important to clearly designate nonpublic areas in 
writing and train staff to avoid inadvertently granting access.

• Judicial vs. Administrative Warrants: A judicial warrant (signed by a judge) authorizes ICE to enter and 
search only the specific nonpublic areas or apprehend the individuals named in the warrant. It does not permit 
unrestricted access to the entire facility. In contrast, an administrative warrant (issued by ICE but not signed 
by a judge) does not authorize entry into nonpublic areas. Staff have the legal right to deny entry based on an 
administrative warrant alone. If staff are unsure whether a warrant is judicial or administrative, they should 
contact legal counsel immediately, remain courteous, and avoid obstructing a valid investigation.

• Protected Health Information (PHI): The HIPAA Privacy Rule permits covered entities to disclose PHI to law 
enforcement officials, without the individual’s written authorization, but under specific circumstances and only 
the necessary information “required by law.” Disclosures must be narrowly tailored to meet legal requirements. 
Staff should be familiar with HIPAA guidance and know to consult legal counsel before releasing any 
information to ICE. Guidance: When does the Privacy Rule allow covered entities to disclose protected health 
information to law enforcement officials? (Source: U.S. Department of Health & Human Services)

• Organize Visa and Employment Documentation: Maintain well-organized records for all employees, 
including applicable visa, employment authorization or other paperwork, job descriptions, wage 
documentation, and employment terms. Ensure you are using the current version of Form I-9 and that all 
records are accurate and up to date.

• Make a Plan: Draft and distribute a step-by-step protocol for responding to ICE visits that is specific to your 
facility. It should include a detailed chain of communication. Keep it accessible and updated.

• Designate a Point of Contact: Assign a supervisory staff member to serve as the primary point of contact in 
the event of an ICE visit. This person should be well-versed in your facility’s protocols and have immediate 
access to legal counsel’s contact information.

• Train Staff at Points of Entry: Ensure staff—especially those at reception or security—understand how to 
recognize official ICE documentation and to avoid granting access or making statements before contacting the 
designated point of contact.

http://LeadingAge.org
https://www.hhs.gov/hipaa/for-professionals/faq/505/what-does-the-privacy-rule-allow-covered-entities-to-disclose-to-law-enforcement-officials/index.html
https://www.hhs.gov/hipaa/for-professionals/faq/505/what-does-the-privacy-rule-allow-covered-entities-to-disclose-to-law-enforcement-officials/index.html
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How to Respond

For Employers

For Individuals

• Review ICE Documents Carefully: Only designated staff should review warrants or other ICE documentation, 
in consultation with legal counsel. Confirm whether the document is a judicial or administrative warrant and 
limit access to nonpublic areas unless explicitly authorized.

• Accompany and Monitor: If entry is granted, staff should accompany ICE agents at all times, ensuring they 
remain within authorized areas and activities.

• Document the Interaction: Record names and badge numbers of ICE agents, note what documents are 
presented, and keep a detailed account of the visit for legal follow-up.

• Cooperate: Be courteous and helpful while understanding the limits of authority. Do not obstruct lawful 
actions but do protect residents’ and employees’ rights by adhering to your prepared protocol.

• Know Your Rights: If ICE Visits Your Home (Source: American Immigration Lawyers Association) 
• Attorney Directories

• The American Immigration Lawyers Association (AILA) has an online directory. 
• The Department of Justice maintains a list of pro bono legal service providers by state. 

• Information Relating to Detention
• ICE maintains an Online Detainee Locator System (ODLS) a public, web-based system that allows family 

members, legal representatives, and members of the public to locate individuals who are detained by ICE. 
Information is available here and here. 

• An ICE National Detainee Handbook provides further information.
• Contacts for ICE Field Offices and an ICE Detention and Reporting Line are available on this page.

Additional Resources

• Understanding Employer Rights and Obligations If ICE Knocks on Your Door: What You Need to Know 
(Felhaber Larson) 

• Preparing for ICE Visits in Light of Executive Orders (Ballard Spahr) 
• Rescission of the DHS Protected Areas Policy: Implications for Healthcare Systems (Holland & Knight) 
• Immigration Enforcement and Rental Housing (National Apartment Association)

Note: The authors of these materials state that the insights are intended for general informational purposes only, and not 
as legal advice concerning specific facts or situations. The information was current as of the time of publication.

http://LeadingAge.org
https://www.aila.org/aila-files/20036845-F2B6-4749-9E38-E47CBA77C3EE/Know-Your-Rights-2025-Update-2.pdf
https://ailalawyer.com/
https://www.justice.gov/eoir/list-pro-bono-legal-service-providers
https://locator.ice.gov/odls/#/search
https://www.help.cbp.gov/s/article/Article-1706?language=en_US
https://www.ice.gov/detain/detention-management/national-detainee-handbook
https://www.ice.gov/contact/field-offices
https://www.felhaber.com/understanding-employer-rights-and-obligations-if-ice-knocks-on-your-door-what-you-need-to-know/
https://www.ballardspahr.com/insights/alerts-and-articles/2025/01/preparing-for-ice-visits-in-light-of-executive-orders
https://www.hklaw.com/en/insights/publications/2025/01/rescission-of-the-dhs-protected-areas-policy-implications
https://naahq.org/news/member-resource-immigration-enforcement-and-rental-housing

