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Overview | The Gateway-In Project

LeadingAge California was awarded over $25 )
L@admgAge@

million by the California Department of Health . .
California

Care Access and Information (HCAI) to

implement The Gateway-In Project which will .0 %o

add 2700 Certified Nurse Assistant (CNA) and H‘ A l

Home Health Aide (HHA) to the workforce Department of Health Care

ipel ini i A d Informati
pipeline through training and job placement. ccess andfnrormation

. The . . P
LQGd]ﬂgAgEBCA g Gateway-In Project© © Copyright 2022 by LeadingAge California



About | The Gateway-In Project L@adingAgg

California
LeadingAge California represents the non-profit sector providing housing, care and services to

older adults:

e Continuing Care Retirement Communities (CCRCs)/aka Life Plan Communities (LPCs)
e Residential Care Facilities for the Elderly (RCFEs)

e Skilled Nursing Facilities (SNFs)

e Program for All Inclusive Care for the Elderly (PACE)

e Home Health Agencies, Hospice Agencies (at home and facility-based)

e Adult Day Health Care, and other community-based settings

Its current Strategic Plan includes five relevant and interconnected initiatives: Grow the Workforce,
Provide 215t Century Leadership and Education, Elevate Public Awareness, Foster Innovation, and

Lead Public Policy.
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Background | The Gateway-In Project

THE PROBLEM o

WE ARE TRYING TO SOLVE

Retirees continue
togrow - from
3.8 millionin

Caregiver Demand

By 2030, one In five Californian’s will be over age

California population by age group

| 970

&5, many requiring careghving assistance. There
B 2050

Lok
=

will be an #8% increase in older adults with

B

self-care limitations, and a 54% increase in de-

L@adingAge'CA

mand for health care workforee causing increased

B

competition across all settings.

a8

In 2020, there were about 800,000 jobs in

B

B

California in senior Iiving and care- in congregate
and home care.? A number pradictad to grow 1o
1.2 million by 2030.

2008t05.2

The Bureau of Labor Statistics (BLS) projects

million in 2018,
by 38%:;

by contrast, the state’s

there will be 7.8 million paid direct care job
openings in the US from 2016-2026. The direct

=}

care workforce will grow more than any occu-

B

pation In the country, faster than registered
murses and fast-food workers combined. In Califor-

5

nia, personal care aides alone will be the largest

-]

For Action

single occupation by 2026 with nearly 275,000

e

new caregiver jobs.?
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overall population grew
by just 8%

California - 2050
MH‘(-IE.S ' Campbefl, S New Reseavciy 7§ Millon Direct Caregiver jobs Will Nerd
Old-age dependency ratio 1% to ke i arvsary 2

o
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Background | The Gateway-In Project

b KEY STRATEGIC
INITIATIVES

Evaluation

Re-Imagine Workforce valuate & Refre
January 2026 - December 2027 | January 2028 - December 2031

January 2024 - December 2025

Create Opportunities Launch
July 2021 - December 2021 July - December 2022

LeadingAge

California
s, Workforce
Reimagine the workforce with an équ Based on data and acalytics .

Bluepnnt - Accept WF Blusprint - Launch High Schoal

i for Acti Curricul

PUBLIC POLICY for Action £ oy il .
Introduce workéoros ills that promate squit, reduce Bamiors to antry, allow - Callect Universal + Establish Scholarchip s
for migrant guest workers, snd promote competitive pay and loan forgveness Waorker Standard Frogram

SRENEHE W O RIEGHE, - Create High School « Create Position Papers

Increase the available workfroce Curricufum - Promote cutcomes of

EDUCATION

Sociallze senicr fiving and care in early childhcod education, create career
aths for high school students and others to enter the fisld, Incliding

by 10% per year in [all*] = Create Career Ladder Re-Imagine Waorkforce

= Introduce Bills
Related to WF

= Refresh cumicula - Career Ladder &
EMERGE Programs.

Approvals Enroliment & Results

categories of the exisiting member

ship acadurmies and mentorship programs

A Regulatory Execution
warkforce, beginning 2024 § ) "
B g Approvals Social Media - Integrate Progressive Immersive & Achieve 10% Growth
TECHNOLOGY i e e wea R January 2012 Engagement Attracts Progressive Teaching Modeks & Arnually from 2025 - 2031
= . Workers , Enroliment Mathods

Actederate adoption of technology 1o help sobve staffing pretsones using
tech-enabled solutions

data resulis and nesds Gosl s
Goal Met. january 2023 - Promote ta Members & Others

PUBLIC AWARENESS
Improve perception of and differentiate the workforce: create collaborations
with commanity-based programs, colleges, chirches, and athers

Strategic Actions 2021- 2031

WORKFORCE DEVELOPMENT LeadingAge Califomia has identified 20 Strategic Initiatives to grow the workforce from 2021- 2031.

Create opportunities across all coupations, scholarships and loan forgiveness:
with an initial focus on pakd caregivers, nursing and leadership developenant

-

2021 - 2022

1. Establish baseline by collecting data on 4. Create and launch career ladder for High

’
2022 — 2023 (intentionally overlapping 2023)

7. Enroll at least 10 into Career Ladder program; 10. Focus on technology adoption by establishing

gy~

One unifying goal - to
grow the workforce
— will result in 16,000
new workers over the
10-year period in our
member settings.:

L(cjz’adingAge@CA 5t

- =

The

member workforce. Monitor annually through
2031,

Focus LeadingAge Califonia social media
initiatives on building awareness of job
opporwnities and benefits of working in
housing, care, and services for older adults.

. Create and seek approval for Dining Assistant
and Universal Worker standard for acceptance
by the California Department of Public Health
and the Department of Socal Services.
[See Addendum 1.

LeadingAge California Workforce Blueprint for Action

Gateway-In Project®

School to CNA 1o LVN to RN in collaboration
with Unitek Learning, educational partner, and/
or others with similar goals.

Create and launch Advanced Leadership Training
for nurses, managers and executives, including
emphasis on gerontology; communication.

Promote bills that accelerate acceptance of
Universal Worker Standards, reduce barriers to
entry, allow for clinical reciprocity, and that
bolster a migrant guest worker program in
California, similar to migrant guest workers
used as staff supplements during the
coronavirus pandemic.

’

and at least 20 into EMERGE and EMERGE 2.0
(Advanced Leadership Training) annually.
See Addendum 2

Create a Re-Imagine Workforce Initiative with
WFSR Members and others to redefine and
rethink the workforce for the future

See Addendum 3.

Createhigh schoolacademy/pathway program,
leveraging experience of other state affiliates
and in partnership with the California
Department of Aging and Department of
Education.

© Copyright 2022 by LeadingAge California

and collecting data on member use of
technology  impacting workforce  needs,
establishing baseline.

. Seek grant funding to support adoption of

technologies in member communities, such as
Civil Monetary Penalties and foundations, with a
primary focus on  underserved member
communities.

. Introduce bills to reduce remaining barriers,

such as certification and pay.

©2021 LeadingAge California




Background | The Gateway-In Project

L(é’adingAge@CA 54

The _
Gateway-In Project®

California has the largest number of
older adults in the country, and it is
projected an additional 275,000 direct
care workers will be needed by 2026 to
meet the growing population. CNAs and
HHAs are a critical part of the aging

services workforce.

© Copyright 2022 by LeadingAge California



Project Goal | The Gateway-In Project

The Gateway-In Project will actively

promote, recruit, train and provide

8]

HHAs across the state of California 2,700 New CNAs & HHAS
during a three-year period. in California

wrap-around services and retention

incentives for 2,700 new CNAs and

Three-Year Period

&I
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Project Goal | The Gateway-In Project

Community Outreach Coordinator Manager

|ldentify schools, organizations, resettlement e |dentify potential partners for training and job

agencies and create awareness about TGIP :
placements — secure partnerships

e Create a Calendar of Events — add Career fairs, and , _
e |dentify wraparound services resources — work

events — confirm participation o
with internal staff on LOA

* Work with Digital Media Specialist to create

marketing collateral to pass out at events e Cultivate relationships with provider members

— understand workforce needs
e Gather list of potential students and input into AMS

system e Work with students in program to ensure all

. . needs are met
* Create general public awareness and recruit

students e Conduct quarterly and annual evaluations

. The . . P
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Project Goal | The Gateway-In Project

Digital Media Specialist

Develop digital media strategy

* Create/maintain webpage for TGIP

* Maintains and tracks social media posts and metrics

* Improve online presence to boost brand awareness

using SM channels

e (Collaborate with staff to create collateral materials

e Assist with marketing and outreach including media

buys

L(é’adingAgeﬁCA 54

The _
Gateway-In Project®

Director

Cultivate relationship with stakeholders

Work with staff to develop, implement, maintain formal

student recruitment plan

Ensure sufficient training partners for training and job

placement

Develop and cultivate relationships with refugee
resettlement programs, healthcare recruitment

services and organizations

Manage student wrap-around services, including

coaching, ESL, and leadership training

Complete requires state reporting

© Copyright 2022 by LeadingAge California



Project Goal | The Gateway-In Project

Build Network

e High Schools

e  Community Colleges/Universities
e Cultural Organizations

 Refugee Resettlement Agencies

 Provider Agencies

. The : . D
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Project Goal | The Gateway-In Project

Build up training sites to add to
existing sites. ldentify and partner ‘ ‘
with providers to become placement

sites for graduating students

GOAL:
» 20 Training Sites

Partner with various training
» 100+ Provider/Employer Sites and employment sites

. The : . D
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Project Goal | The Gateway-In Project

This approach will allow students to access:
O

aa = %

Internship CNA & HHA Job career
training placement advancement

. The : . D
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Training & Certification | The Gateway-In Project

LeadingAge California will partner with training sites across the state to administer the

training for both CNAs and HHAs.

For certification, The Gateway-In Project will provide:
* 160 hours of required training for CNAs
* 120 hours of required training for HHAs
* 40 hours of additional training to current CNAs to become HHAs

(including required hours for those wishing dual-certification as a CNA and HHA.)

. The . . P
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Wrap-around Services | The Gateway-In Project

Wrap-around services will be available for all Gateway-In Project participants and will

help cover the costs of the following items:

& Childcare @

& Scrubs

H Food g Textbooks

ESL Training

m Transportation

. The . . P
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Program Graduates | The Gateway-In Project

Program graduates will receive assistance with state certification examination application

completion and submission, along with coaching and mentorship services from The

o9

Gateway-In Project team to facilitate applications to employers.

Coaching and mentorship will be provided by experienced

coaches as well as staff of participating organizations.

. The . . P
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Retention | The Gateway-In Project

Retention bonus incentives will be provided to graduates who remain employed for
1, 6, and 12 months, as well as those who complete additional pathways provided

through the Project:

 Empathy training
e Disaster preparedness (climate) training

) ‘
 Leadership/management training

. The : . D
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How To Get Involved | The Gateway-In Project

Become a Training Site: Existing In.ter.ested In .
CNA/HHA training program, offering internships

potential clinical site for High School

Students?
Job Placement: Need CNA/HHA at

your community - sign up to hire ‘
students upon graduation

. The . : P
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Call to Action| The Gateway-In Project

e Become a Training Partner

Have existing training. Want to be considered for clinical site — partner with one of our training sites.

Want high school interns?

e Become a Job placement Site

Looking to hire CNAs and HHAs now or in the future.

e Refer students to the program

Know anyone who can benefit from this program? Have staff who can advance in their career and become

a caregiver?

. The . . P
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https://docs.google.com/forms/d/e/1FAIpQLSdo3CtKztX-HnLbu3M49S0gW6vmTGR7jeJ39WEtcllbzn5V0w/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSezUhHRx-dZXcB34nPL4VjVYEfNH1VcLHCdAiQphaz3qY66Fw/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSe9jBj1KHupXD3TXsa9KpB3-Y2Rq0WGiREeSreH0N31HqO4JA/viewform?vc=0&c=0&w=1&flr=0
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