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LeadingAge California was awarded over $25 

million by the California Department of Health 

Care Access and Information (HCAI) to 

implement The Gateway-In Project which will 

add 2700 Certified Nurse Assistant (CNA) and 

Home Health Aide (HHA) to the workforce 

pipeline through training and job placement.

Overview │ The Gateway-In Project
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About │ The Gateway-In Project
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LeadingAge California represents the non-profit sector providing housing, care and services to 

older adults:

• Continuing Care Retirement Communities (CCRCs)/aka Life Plan Communities (LPCs)
• Residential Care Facilities for the Elderly (RCFEs)
• Skilled Nursing Facilities (SNFs)
• Program for All Inclusive Care for the Elderly (PACE)
• Home Health Agencies, Hospice Agencies (at home and facility-based) 
• Adult Day Health Care, and other community-based settings

Its current Strategic Plan includes five relevant and interconnected initiatives: Grow the Workforce, 

Provide 21st Century Leadership and Education, Elevate Public Awareness, Foster Innovation, and 

Lead Public Policy. 
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California has the largest number of 

older adults in the country, and it is 

projected an additional 275,000 direct 

care workers will be needed by 2026 to 

meet the growing population. CNAs and 

HHAs are a critical part of the aging 

services workforce. 

Background │ The Gateway-In Project

© Copyright 2022 by LeadingAge California



The
Gateway-In Project©

The Gateway-In Project will actively 

promote, recruit, train and provide 

wrap-around services and retention 

incentives for 2,700 new CNAs and 

HHAs across the state of California 

during a three-year period. 

Project Goal │ The Gateway-In Project
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2,700 New CNAs & HHAs
in California

Three-Year Period3
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Community Outreach Coordinator

• Identify schools, organizations, resettlement 

agencies and create awareness about TGIP

• Create a Calendar of Events – add Career fairs, and 

events – confirm participation

• Work with Digital Media Specialist to create 

marketing collateral to pass out at events

• Gather list of potential students and input into AMS 

system

• Create general public awareness and recruit 

students

Manager

• Identify potential partners for training and job 

placements – secure partnerships

• Identify wraparound services resources – work 

with internal staff on LOA

• Cultivate relationships with provider members 

– understand workforce needs

• Work with students in program to ensure all 

needs are met

• Conduct quarterly and annual evaluations



The
Gateway-In Project©

Project Goal │ The Gateway-In Project
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Digital Media Specialist

• Develop digital media strategy

• Create/maintain webpage for TGIP

• Maintains and tracks social media posts and metrics

• Improve online presence to boost brand awareness 

using SM channels

• Collaborate with staff to create collateral materials

• Assist with marketing and outreach including media 

buys

Director

• Cultivate relationship with stakeholders

• Work with staff to develop, implement, maintain formal 

student recruitment plan

• Ensure sufficient training partners for training and job 

placement

• Develop and cultivate relationships with refugee 

resettlement programs, healthcare recruitment 

services and organizations

• Manage student wrap-around services, including 

coaching, ESL, and leadership training

• Complete requires state reporting
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Build Network

• High Schools

• Community Colleges/Universities

• Cultural Organizations

• Refugee Resettlement Agencies

• Provider Agencies

Project Goal │ The Gateway-In Project
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Build up training sites to add to 

existing sites. Identify and partner 

with providers to become placement 

sites for graduating students

GOAL:

 20 Training Sites

 100+ Provider/Employer Sites

Project Goal │ The Gateway-In Project
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Partner with various training 
and employment sites
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This approach will allow students to access:

Project Goal │ The Gateway-In Project
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Internship CNA & HHA 
training

career 
advancement

Job 
placement
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LeadingAge California will partner with training sites across the state to administer the 

training for both CNAs and HHAs. 

For certification, The Gateway-In Project will provide:

• 160 hours of required training for CNAs 

• 120 hours of required training for HHAs

• 40 hours of additional training to current CNAs to become HHAs

(including required hours for those wishing dual-certification as a CNA and HHA.)

Training & Certification │ The Gateway-In Project
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Wrap-around services will be available for all Gateway-In Project participants and will 

help cover the costs of the following items: 

Wrap-around Services │ The Gateway-In Project
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Childcare

Transportation

Food

ESL Training

Scrubs

Textbooks



The
Gateway-In Project©

Program graduates will receive assistance with state certification examination application 

completion and submission, along with coaching and mentorship services from The 

Gateway-In Project team to facilitate applications to employers. 

Coaching and mentorship will be provided by experienced 

coaches as well as staff of participating organizations.

Program Graduates │ The Gateway-In Project
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Retention bonus incentives will be provided to graduates who remain employed for 

1, 6, and 12 months, as well as those who complete additional pathways provided 

through the Project:

• Empathy training

• Disaster preparedness (climate) training

• Leadership/management training

Retention │ The Gateway-In Project
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Become a Training Site: Existing 
CNA/HHA training program, 

potential clinical site

Job Placement: Need CNA/HHA at 
your community – sign up to hire 

students upon graduation

How To Get Involved  │ The Gateway-In Project
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Interested in 
offering internships 

for High School 
Students?
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Call to Action│ The Gateway-In Project
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• Become a Training Partner
Have existing training.  Want to be considered for clinical site – partner with one of our training sites.  

Want high school interns?

• Become a Job placement Site
Looking to hire CNAs and HHAs now or in the future.

• Refer students to the program
Know anyone who can benefit from this program? Have staff who can advance in their career and become 

a caregiver?

https://docs.google.com/forms/d/e/1FAIpQLSdo3CtKztX-HnLbu3M49S0gW6vmTGR7jeJ39WEtcllbzn5V0w/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSezUhHRx-dZXcB34nPL4VjVYEfNH1VcLHCdAiQphaz3qY66Fw/viewform?vc=0&c=0&w=1&flr=0
https://docs.google.com/forms/d/e/1FAIpQLSe9jBj1KHupXD3TXsa9KpB3-Y2Rq0WGiREeSreH0N31HqO4JA/viewform?vc=0&c=0&w=1&flr=0
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